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New Hampshire Special Education
Program Approval Summary Evaluation Report

Spaulding Youth Center

l. INTRODUCTION:

A New Hampshire Specid Education Program Approva visit was conducted a Spaulding Y outh Center.  The
on-Ste team met on October 21 and 22, 1997, in order to review the status of Special Education services being
provided to eigible sudents.

Activities related to this evauation included the close review of al the gpplication materids, which were
submitted by the school, and a check of teaching certifications of specia education personnel. In addition,
interviews were held with the principal, specid education teachers, parents and related service personnd as
avallability permitted. The team aso randomly ingpected and reviewed student files from the schoal, including
the file of a student who falls under the James O' Consent Decree.  Throughout the visit the team had full
cooperation from the school personndl, which was grestly appreciated.

The report that you are about to read represents the consensus of al the members of the visiting team. Please
keep in mind that thisis a"report for exception”, meaning that only exceptions to the N.H. State Standards have
been addressed. If a component is not mentioned, that does not mean that the team did not review it; it just
means that there were no exceptions to the Standards found in that particular area.

[l. STATUS OF PREVIOUSON-SITE: Conducted on November 2-3, 1993

Based on review of the previous program approva report and the findings of the team that visited Spaulding
Y outh Center in October 1997, it was the consensus that staff a Spaulding Y outh Center have made a genuine
attempt to rectify the citations from the previous program approva visit.

A library has been congtructed within the Pangburn School building. There is evidence of a well-balanced
variety of print materids (books, reference guides and periodicals). A library aide is available to assst both
Sudents and staff. A certified Media Generdist is contracted to provide weekly consultative support and there
is evidence of her professond expertise in the proposed plans to add computers, relevant software, on-line
access and other curriculum rdated items. This facility is accessed by the students in the ED program, but not
by the students in the Neurobehaviord Program (previoudy known as the Autigtic Unit).

There has been a sgnificant effort toward appropriatdy certifying aff. Contracted certified consultants have
been contracted in the areas of music and art. Spaulding Y outh Center has aso alocated course reimbursement
funds that are avalable to staff members for continued college course work as they seek certifications through
traditiona or PEP programs. The teacher in the Neurobehavioral Program’s Workshop is in the process of
ganing an initid certification through Alternative 4. Other Spaulding Saff
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. STATUS OF PREVIOUSON-STE, (Con't):

are cetified in the area of Generd Specid Education and Elementary Education, with one staff member
(Adminigrative Assstant/Subgtitute to the Pangburn School) carrying EH, MR and LD certifications. The
physical education teacher is appropriately certified. There are no certified guidance counselors, but there are
clinica socid workersthat provide counsding.

The IEP format has been redesigned since the previous program approva visitation. The present format does
alow for al components of the IEP to be addressed, however, the IEP s reviewed did not fully describe the
services sudents were receiving and were not as comprehensive as such plans should be for students requiring
such sgnificant support. Counsding gods are addressed in an attached Treatment Plan, but the dates and
sgnatures are not necessarily consistent with the IEP. There is little evidence of related services in the aress of
Speech/Language, Occupationd Therapy or Physicd Therapy. Length of the school year and determination of
extended school year programming are documented in an unusua manner, with the length of a typica school
year running 238 days or more.

The Pangburn Schoal offersingructiond programming to sudents identified as emotiondly dissbled. The smdl
group indruction offered in each of the program’'s four classrooms agppeared to be wel designed with
aopropriate age and grade level materids and ingructiona components. There are computers available to
gudents in the ED Program. A working computer was not available to the sudents in the Neurobehaviora
Program. Ingruction in the Neurobehaviord Program was provided individudly with little evidence of group
work or a comprehensive, developmentaly based curriculum plan. Individua and group therapy is offered once
a week from a speech and language consultant. At present, there is no physica or occupationd therapy
provided on aregular, consstent basis. Educational programming offered to the workshop students appears to
be undeveloped and staff is unclear about curriculum goas and objectives.

The processing rooms, used for “time-out” purposes at the Pangburn School, have been improved to provide

for appropriate ventilation and safety. The Neurobehavioral Program reports that they do not utilize processing
rooms for their sudents,

Both the Neurobehavioral Program and the Pangburn School currently offer physica education programming to
students provided by a certified staff member. The age range in each classroom is gppropriate.

1. ISSUES OF SIGNIFICANCE:

The vigting team was favorably impressed with the enthusasm, caring and dedication of the Spaulding gaff.

The team congstently reported that staff expressed positive fedings about their roles and about the students they
worked with. The school-wide behavior program iswell established. All staff and sudents are familiar with the
system, insuring a good degree of individua student success. The Pangburn School offers an amosphere that is
conducive for learning. Students were focused, involved and interested in their indruction. However, there is
presently no utilization of the NH Curriculum Frameworks and students do not participate in the NHEIAP
assessment. Adopting the Curriculum Frameworks would provide a consstent structure to curriculum design.
Such connection should assst sudents in maintaining a Smilar learning experience to that of their schoolmeatesin
the public school community and would ease the transition from Spaulding to a home community.
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1. ISSUES OF SIGNIFICANCE, (Con't):

Staff assgned to the Neurobehaviord Program are enthusiastic and interested in their work with their students.
Of concern to the team, however, isthe lack of a diagnostic/prescriptive modd of therapeutic programming that
would be of benefit to this sgnificantly impaired population. There are no related service providers on staff.
The program contracts one day a week with a speech and language pathologist who provides direct service to
sudents. She presently brings her own materids to the program and recommends that the school ook into
purchasing updated assessment tools and relevant speech and language materids for the program. Thereis no
regular participation from either an occupationd therapist or a physica therapist, dthough staff indicate that such
consultation is available as needed. A developmenta pediatrician is available to the program staff one day every
other week. The complex needs of these students would benefit from a strong teaming gpproach in the areas of
developing appropriate ingruction and therapy, monitoring progress, and in the area of trangtion planning and
implementation. Students were observed in parale activities with little or no group interaction evident.

Placements at Spaulding are most often court ordered. Spaulding staff have shown a good effort at consigtently
pursuing al necessary records and reports from sending school digtricts, as well as requesting participation at
planning and placement mesetings by didrict gaff. Ther efforts are notable and are well documented. The two
parents interviewed expressed satisfaction at the reliable communication between school and home. They both
fdt that their children were doing wdll in their present placements.

The Pangburn School and the Neurobehaviora programs function as very separate systems. There appears to
be little or no sharing of resources (staff consultations and expertise aswell as materids and space). In afacility
as smdl and isolated from the generd public community as Spaulding, the team found this separateness to be
limiting. However, interviews with adminidrative saff reveded that a new mode of teaming a the leedership
level is underway and that the expectation is that success there will assist in restructuring the presently
encapsulated systems.

The newly congtructed Cutter-Wiggins Cottage has not yet opened as a resdence for up to 12 children. The
educationd component planned for these residents was unclear to the visting team. Posshilities of including
students at the Pangburn School were mentioned by staff, as was the possible plan for tutoria work offered at
the Cottage. The program gaff need to clarify this matter and submit a proposed educationd plan for the
Cutter-Wiggins Cottage to the NH Department of Education as soon as possible.

The visting team found a strong communication component between the resdentiad and school saff. The daily

communication is very effective and the team is commended for this exchange. The team dso found a
congstently pogtive feding about the school from al gaff.
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V. COMMENDATIONS, CITATIONSAND SUGGESTIONS: All Programs

COMENDATIONS:
Staff were consstently described as caring, involved, dedicated and child centered.
The utilization of a fadlity-wide behavior management program is successful in providing a religble
consgency for the sudents. The result of the comprehensive program is that students appear to fed a
sense of safety and in turn are able to develop more positive behaviors.

The buildings and grounds are well maintained and clean.

Professond growth opportunities for gaff are encouraged by the adminidtration. Staff Development
opportunities and financial assstanceisavailable.

Thereisagood system of communication between resdential and educationd Saff.

Parents interviewed indicate stisfaction with the communication from saff and the programming ther
children are recaiving.

The adminigtration is commended for it's work toward developing a management team gpproach to
leadership and for the plans to consider improved systems for restructuring existing school systems of
communication and service ddivery.

The enrichment activities offered by the Very Specia Arts programs are commendable and the results of the
student artwork add a special dimension to the school facilities.

The outward-bound experientid program is available to al students at least once every two weeks. This
program appears to be very successful in including al students in exciting experiences and opportunities.
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Spaulding Y outh Center

PROGRAM : Facility Wide

COMMENDATIONS:

Spaulding Y outh Center is commended for the employment of qudified professondsin every category. All
daff are ether fully certified/licensed or are in gpproved programs of professonal preparation

CITATIONS: Staff Qualifications

Ed #1133.08(a) 1file 2 saff members need to complete the requirements for licensure as

Marriage/Family Therapist. 1 social worker needs to complete requirements
for Certified Clinica Socia Worker. Denise Doyle, Julia Jackson and Elizabeth
Knowlton need to complete the requirements for teacher of the Emotionally
Disturbed. 1 staff member needs to have her Masters Degree program
approved by the Dept. of Ed. asan Act |V Certification. One counselor needs
to have awritten statement of his supervising relationships with alicensed
psychotherapist.

SUGGESTIONS:

Spaulding daff should begin a discusson with sending school didricts regarding the process for
adminigering the NH Assessments for students in grades 3 and 6. It is srongly suggested that
documentation of any decisions regarding participation in NHIEAP testing be documented in the student’s
[EP.

As both the Pangburn School and the Neurobehaviora Programs continue their cycle of curriculum review
and development, the team recommends that staff utilize the NH Curriculum Frameworks as a bads for
planning and writing of curriculum for each program.

As the management team a Spaulding continues to review and evaduate systems within the fadlity, it is
suggested that a more integrated philosophy be considered to take full advantage of al staff and program
resources.  Specificdly, the use of the library at the Pangburn School should be made availgble to the
sudents from the Neurobehaviord Program. Similarly, students could benefit from interaction with each
other. Computers and other materials appeared to be more available to the students a the Pangburn
School and again, where resources may be limited, it would make sense to assess the possibility of sharing
such equipment, materias and staff expertise.
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SUGGESTIONS (Con't):

IEP s should be developed to fully include the array of educationd and related services that students
require. The records reviewed describe limited related servicesin the IEP. Counseling goa's do appear in a
Treatment Plan but it is unclear that those gods are considered to be part of the student’ s educationd plan.
In severd educationd plans the students were receiving related services in the sending ddrict but such
sarvices were dropped when the new Spaulding 1EP was developed. While this is not a citation, as team
members agreed to the new proposed IEP, it is the suggestion of the visiting team that such related services
continue to be made avalable a the same leve that student's were recelving prior to placement at
Spaulding. More fully developed gods and objectives should aso be developed to address the full
education plan. Also, the length of the school year should reflect a regular school year and the extended
school year program should be separate and clearly differentiated from the regular school year. IEP's
should a0 reflect that sudents are being provided ingruction in art, musc, PE, hedth and any other
subjects in which they are enrolled.

Trangtion planning for students needs to be strengthened and outlined as a component in IEP's.
The g&ff is encouraged to consder a renewa of relationships with sending school didtricts to increase the
digricts leved of commitment to the timely completion of appropriate paperwork (records, updated

evauations, etc) participation in sudent staffings, grester participation in trangtion work, and a grester
understanding of the Spaulding Programs.
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Spaulding Youth Center

PROGRAM : 1) Emotiond Disability Program

COMMENDATIONS:

A caring saff who are nurturing and helpful.

Excdllent organization of records.

Thereisasmal student to teacher ratio.

OUCH program provides “red life’ teamwork and problem solving activities.
Consgtent cueing sequence for acting-out behavior in classrooms. Students know
expectations/consequences for behavior.

CITATIONS

Ed #1107.06 1file Evduation summary was missng.

Ed #1109.01 1file ThelEP specifiesthe length of the school year as 238 days. No
documentation to support ESY. No evidence of evauation criteriafor IEP
objectives. No evidence of individua g/service providers responsible for
implementing the IEP. Counsdling goas are not on I1EP, but instead on
trestment plan.

Ed #1109.01 1file ThelEP did not contain godsfor counsding. Items of sgnificance
in digtrict I1EP omitted from Spaulding IEP (e.g. written language in school not in
Spaulding. No evidence of evauation criteria. Service provider was not listed.
No goals for OUCH program, which is part of the regular specia ed. program.

Ed #1109.03 2files  Noindication that LEA rep. wasincluded in mesting.

Ed #1119.03 Staff has limited knowledge of Curriculum Frameworks.

Ed#1123.14 1file Thefiledid not contain evidence of record of disclosure.
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Ed #1133.05(c,f,0) 1file ThelEP was developed prior to receiving |EP from school digtrict.
No evidence of lesson plans with goals/objectives.
1file No documentation to support ESY. Spaulding unilaterdly assigns
days beyond the norma 180, which seemsto be based on programming which
is continuous, not on student need.
1file 1EPfrom sending district not received prior to Spaulding IEP &
evauations. Lessons plansareligts, rather than plans.

Ed #1133.06(d) 1file No evidence of progress reportsincluding attendance in file.

34CFR 300.307 1file A specid PE program is offered, but it is not documented on the
student’s IEP. Thereis adiscrepancy between the Manchester IEP and
Spaulding' s IEP. No speech/language and OT provided for this student.
1file no evidence of adaptive PE godls.

SUGGESTIONS:

Egtablish an early relationship with the school digtrict to expedite receipt of needed documents.

Increased dialogue with Special Education Directors and NH Department of Education is encouraged for
information and ongoing exchange of idess.

A review of IEP and Treatment Plansis suggested, perhaps looking a merging the two.

Curriculum renewd should be in dignment with the NH Frameworks. Student participation in NHEIAP
testing should be congdered.

Quarterly observations and increased supervision of teachersis suggested.(i.e. written evauation, a check of
lesson plans, etc.)

The classrooms would benefit from updated materials and computers. Anincrease in pace for programs
and storage is recommended.

Consder any available opportunity to integrate students with other members of the Spaulding community as
well asthe community at large.

Trangtion planning should consider various methods of offering gradud re-integration back into the
maingtream of both the public school community and the community & large.
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Spaulding Youth Center

PROGRAM : Neurobehaviora Program

COMMENDATIONS:

Staff are wonderfully caring, experienced, well qudified and very enthusiagtic. The are very involved and
develop good relationship with students.

Teacher rotation, which dlows dl teachers to become familiar with every child is an excellent practice.
The behavior management program is consstent and effective.

Staff seemsto be aware of how progress of studentsis reported and collected.

CITATIONS:

Ed #1107.06 1file No evidence of written summary of evauation.

Ed #1107.08 1file Did not find evidence of request of missing information fromthe sending
school digtrict.

Ed #1109.01 1file 1EPincludes projected dates and duration but isfor 365 days a year.
ESY needs to be separated out.

Ed#1113.01 1file Did not find evidence of avocationd evauation.

Ed #1119.07(c)(c3) 1file Pargprofessiona (teacher associate) does design ingtructional methods
and what to work on. They do assume the role/responsibility of ateacher.

Ed #1123.05 1file No evidencethat LEA sent acopy of ASP. No evidence indicating
parent received natification of rights.

Ed#1123.14 2file No evidence of record of disclosure found in file.

Ed #1125.04 2files No evidence of consent to evauate provided by LEA. No evidence of

WPN to parents.
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PROGRAM:

CITATIONS, (Con't):

Ed #1133.05(d)

Ed #1133.05(q)

Ed #1133.05(h)

Ed #1133.07(a)

SUGGESTIONS:

Neurobehaviora Program

1file The neurobehaviord program should provide afull array of educationa
tools and equipment to assist aff in implementing al aspects of each child's
|EP (i.e. Speech/Language materias, computers, and curriculum-related
materid).

1file The neurobehaviora educationd staff do not write fully developed
lesson plans.

1file The neurobehaviord program does not provide dl sudents with
educationd disabilities access to equa educationa opportunities.

1file Teacher not aware of an overal description of written policies and
procedures concerning behavior management.

Congder the addition of related staff to provide OT, PT, Speech /Language services, aswell as a Behavior
Specidist for the Neuro-behaviora unit. In the interim increase the use of contracted services.

Encourage g&ff to stay current on behavior intervention techniques as well as teaching Strategies.

Will the techniques and dtrategies used here for behaviors be useful for home/school when trangtioned? Is
there away to gradudly reduce restrictions that will dlow for a better trangtion?

|EP should be reviewed for length of school year and school day, projected dates and duration of services
and sgnatures from LEA representative.

Input from avocationa consultant to help staff with ingtruction and generating ideas is encouraged.

The use of more extengve lesson plans to include ingtructional methods and ingructiond goals/objectives
rather than weekly schedules is recommended.

Review the certifications of staff to check for gppropriateness of instructing these students and/or increase

use of consultants.

I ncrease communication between administration and the on-line staff, encourage communication to flow

both ways.

Review sdlariesfor dl staff (induding teaching associates). Many staff members are working 2™ full ime
jobsin order to “live’. This could lead to problems with burnout, morade and safety.

Ensure that workshop staff are aware of curriculum guideline/framework. There appearsto be

alack of curriculum development for workshop staff.

Team consultations should develop fully comprehensive services for each student, including post- Spaulding
activities (i.e. jobs) in order to increase consistency of services and increase the relevancy of services

provided.

Spaulding Y outh Center Program Approval Page- 13- October 21-22, 1997



PROGRAM : 1) Neurobehaviora Program

SUGGESTIONS, (Con't):

Staff need to be made fully aware of school’s admission policies and procedures, written procedures for
medicd illness, injury or emergency.

Curriculum in NB program needs to be re-evauated and re-designed to meet educationa needs of
individua children. At present, curriculum conssts of |EP gods only with no overal curriculum in evidence.
Trangtion plans are needed for students going back into local school digtricts. This process needs to follow
gtate curriculum as much as possible.

Gods for thergpy/counsding should be included in the IEP.

Continue to provide opportunities for Saff to vist other facilities and receive training outside of Spaulding.
Increased participation in community activities for sudentsis encouraged (i.e. little league, activities at loca
public schools). Increase the opportunities for integration /mainstreaming.

Condder integrating programs within Spaulding Y outh Center. Thiswould alow for the dl resources to be
shared.

Train agtaff member in the role of speech assstant and liaison with speech pathologist.
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ADDENDUM

JAMES O. MONITORING PROGRAM

Spaulding Youth Center

Student File Review
Case Study Document
Reimbursement Claim Form

Case Study Addendum Form
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ADDENDUM
JAMES O. MONITORING PROGRAM

Spaulding Youth Center

PROGRAM:: James O' Files

COMMENDATIONS:

Staff is commended for their hard work and dedication to the students.
CITATIONS:

Ed #1107.02(.03)(.05) 1 file No information available form sending school digtinct.

Ed #1109.01(a) 1file No documented academic levels, goals or objectives. The IEP
consisted of behavioral/therapeutic goals.

Ed #1109.01(n) 1file Sending school didtrict did not sign IEP.

SUGGESTIONS:

Write academic goas and objectivesin the | EP rather than the treatment plan.
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